Commaniﬁes, appﬂrfunffr'es and

a different approach to development.

Extraordinarj
notura

enw’mnmen{’,
strong village
commu.nities
and & well=

esfab[ished

fourism i

Key themes
- Meeting Ipeopie

- Local enterprise
_ Tourism and GWnerShfP

e Kingﬂofd Islands
- Vu'”:xaes and local markets
- Prfzc’cica[ r'nfmsfrucfure

_ Ideas for Projecf Earth

A Taveuni
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Meeting PeoPe

['ve been travelling
meeting Peopie, visiting communi
about the way life and business

One of the most int
is the oPPor{‘uni’cﬂ to meet People

experience and knowledﬁe are qui

Much of my time ha
about their communi
around them and the opportu

Connecting opporfunifies
fj |'nferes{'ed

['ve become increasing
in how those two things mijht be

better conneé cted.

ions are he[pinﬁ

These conversat
oject Earth

me think about how Pr
miﬂht oFerafe in chtfce.

thromah FIJL over t
ties an
opem’ca acro

eresting thin35
te different from my e

s been spen{ talkin

ties, their work,
nities they s€€

he paé.t few weeks,
d learning more
ss the islands.

about Jcm.\.fe[iir\\:} here

whose circumstances,

Vilage life,
5-{(0“3 c,u.ltu.l'e
and Jocal
cnterprise.

g with local Peap!e
the businesses opemtinﬂ
for the future.

Tourism and communiﬁes
Fr'J'i has an exfmordinarj

natural envfmnmer\t, a well-
es{ab“shed fourism industrj

and strong w’“age communi’cies,

But there aré also siﬂni'ﬂ'cant

differences between the
E prosperitj ge

and the gconomic

to the Peap|e

tourism ‘

opportunih'es

available

iﬂ k"? Wl'!h IOCGf eo Ile ﬁéo&(f

co iy
mmumtres and

opportunities.




I Taveuni — Local Enterprise

and P ractical M@_

LadﬂeJ which is an

a tourism business

I'm staying at Maravu
interesting example of
opemted bg local Peolofe..

_ No Western managers.

- Daﬂ—to—daﬂ opemh'on handled focaﬂj,

_ Useful example of how tourism focilities
can function without relying on : B
imported management. Mar — ¢

P 9 Loca.T';;‘ o;iiz“;;draveunr.

It raises an interesting question about the next stage :

of local partim’paﬁon in tourism: not simply operating

o business, but having an ownership interest in the

assets and income it 5enemfes.

Solar power Egposal

ies on diesel—genemﬁad electricity.
the power is switched off for e
several hours during the middle of the da-j.

We've started looking at a Preir'mfnar‘g Froposaf

to use solar Pane!s to Provi&e dajﬁme electricity
while retaining the existing 3eneratars as backup.

The fad-ae rel

To conserve fuel,

- .InFtu'al idea is to avoi
battery storage, Prouided

an electrical asses sment

confirms a simpler system L
would be F:-mcf.ic.al. RN

- Could reduce costs and
improve services for &
Iaca.[loj operated business.

S — _ e _ Still work to do before
Rooftop solar panels this could become @ projeci.

Prelfminarg proposat:

Tourism and Cmnmum’fy Ownershff?

I've been speakinﬁ with a local enjinaer who works for Beca

and is involved in refurbr'shmﬂ a nearbg island. He has been
te”fnﬁ me about the devefopment, which I understand
involves an island recanfl'_nj Purchased by Red Bull.

e led to a broader idea that I think

Qur conversations hav
s worth 'our:‘.uinfl,
become owners of the

What if local communities could
e around them?

tourism deue!opmenfs taking Plac
Tourism can 3enemfe substantial income, but roeopfe in nearbj

villages may Parha’pate mainlﬂ thrauﬂh amp!ogmenf, services
or neﬂotiated pajments. Those are fmlporfo.nt benefits, but

fheﬁ are not the same as ownership.

Cammum'f_zj ownership model

Community could hold an ownership interest through a frust
or another suitable I'ega.i structure.
Part of the income could support par
Another portion could be invested in. communi
education or future development. Vg
Details need careful consideration: how ownership. is financed, ,__.,[I__ L.
how benefits are distributed and how community interests are proi’ecfed. _'
need to be devzfoped with the relevant =

éicfpaffnﬂ households.
ty infrastructure, =

Anj Prapos.a! would
communities and customary riﬁhfs holders.
These are earfj discussions, but I think the underfjinﬂ Pr[nc.iple is [mporfa.;f:

communities should have opporfunifr'es to Parf:’cipafe in the [ons-{grm
economic value of developments associated with their land and resources.

View from

Taveuni towards
the northern islands.
Exploring appur’fum'ﬁﬁes \
for communifﬂ
par‘tr’cr'lp_afion.




P

| _- B ILooking North — The Ri”jgold :I‘slans e

I'm staying near Matei Airport, at the northern
end of Taveuni. From here, I've become
interested in the Ringgold Islands, which

lie further north.

— Local pearling apem{'ion in the area.

~ I haven't He{' ‘dentified much
commercial fishing activity or
substantial port infrastructure.
That doesn't necessarily mean
these things don't exist. I simply
haven't had the opporfu:nitﬂ
to investigate them Properl_nj.

= - ;
e Rrﬂjﬁﬂl’d fsfands

The islands seem worth exploring,
Partfcu!ar[:f in relation to marine
enterprise, transport and small-scale
infrastructure.

Could better landing facilities,
reFrIgaratian or transport connections
su.pporf existing local economic activftj?

Before developing any Propasals,
I would want to understand how the islands

are used, who holds the relevant customary rfghfs,' -
what enterprises already operate and what the

communities themselves consider important.

For now, the Rinﬁgo!d Islands are another place
on my list to learn more about.

et

: .Ex'ol;rin?

and loca opParfunffies_

<mall-scale marine ent

A .
= . = -
'3 e x:
o m———— 4 -
. e ——
- f—cr— ——

—
i ——
-—
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Connecﬁng Vi“ages and chlacal Markets ‘

the reIat[onshiP

orina concerns
e bmadlﬂ_

Another idea I've been e;xp[

n vi”aﬂes and the local economy mor
owledge, skills and
| markets could help

5 dﬂd

betwee

Village communities have strong kn
resources. Better connections to loca

create more oppcrr{um'tfes for small e,nterprisa

increase local income.
Possible areas of focus

_ Agriculture and food Production.

_ Local crafts and skills.

- Transporf and !ogéstfcs.

_ Tourism services and supplies.

need to be developed with
n their own Ioriorfties and

rights and local

Any approach would
communities, based o
with respect for customary
ways of operating.

Next Steps

These are early ideas, not confirm
The next steps are to:
| earn more about the communitie

and local context.
Discuss ideas with local People. and existing o.oemfors.

Explore Po{'enfia[ partners and funding options.

Identiﬁ; what further information and assessments

would be useful. T
Consider how community ownership and local m"[:{ﬂef:xrc op
partfcépation miﬁhf be developed in pmctice. i

The aim is to explore pracficai opportunities that could
terprise, improve infrastructure and

ed projects.

$ opporfunities

1 local enterprise
Fortunétits.

Suppurt local en
strengthen the connection between tourism and the

communities fi-.n'ng nearbg.




' .Peopfé’,, Culture and LochEn0W(3déf_

One of the most valuable aspects of fraue”r'ng

in Fiji has been meeting peopie with very
different experiences, knowledge and

perspecfiwzs.
Learning from local communities
cearning

Strong community culture and local knowiedge.

Deep connection to land and sea.
Practical skills and experience in o.jriml'ture, N -

fishing, tourism and small business.
Valuable Ensiﬂhts info opportunr'ffes
and challenges.

Tl : . ¥ o -
{;.:km_g u::fh local people and
ning from their experience

These conversations are helping me better
understand local priorities and the importance
of respecting customary r[ahfs and established
AR

ways of operating. N J N
5 5 " ; il '|'I|,'I"\\

Natural Environment

Eiii's natural environment is extraordinary,

with heafthj reefs, forests and rich biodiversity.

_ Beautiful landscapes and marine areas.

~ Important ecosystems and habitats.

= Opportuni{ies for sustainable tourism,
conservation and local enterprise.

elopment needs to consider

[ protection and long-term

Ang dev
environmenta

sustainabi“tﬁ.

oastal environment, Taveun
i 1.

Heafthg

and coastal areas
provin{e upporfum'h’ts
for communities
and future
deueiopment.

e
RN
2
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Ideas for Projecf Earth

sed on conversations and observations

These are earfj ideas ba
firmed projects, but possible areas to

in Fiji. Theﬂ are not con

explore further.

tourism businesses (e.9. Maravu Lodae). ﬂ:_ <

— Solar power for
ities and Er'ansroort connections

— Better [andinﬂ facil

for outer islands.
_ Small-scale infrastructure

Tourism and community ownershig

ership in new resorts.

to support local enterprise

models for Commum'tﬂ own

— Explore
tion in the Ecng—ferm value of

_ Ensure local participa
tourism deuzioPments.

— Consider trusts or other fesa[ structures.

— Support community & Frastructure, education and

future devefopment.

| o

Tourism deve

E/_E[_f_t_:ges and local markets

~ Stronger connections between villages
- Suppur‘t for a.ﬂmcufture_ food produd
£ OPPartum't[es for transport, storage and smal

and local markets.
ion and local crafts.” (@
[ enterprises. (¢

Marine enterprise

es in areas such as pearling,

~ Explore opportuniti
fisheries and marine-based tourism-

_ Assess what infrastructure miﬂht be useful,
such as refrigeration or transport links.

_ Understand existing activity and community
Pn’orétfes pefore developing Pmposais.

Mar:
arin %
€ €nvironment

5 ar

Nex-t Sfe‘ S sustaingb|

=P Portunities
the communities, -
al People and existing operators
options.
d local partitff:aﬁon

Learn more about
Discuss ideas with loc
fdentr'@ po{en!iaf partners and funding
— Considar how community ownership an

might be developed in practice.

opportun.'h'es and context. F :

: w\ So[ar POW‘EI‘

can reduce
costs and
improve services
‘I"or locaﬁa
operated
*r:l‘
=l - pysinesses.

ST o
Sl

lopment with

local ownership opportunities.

roduce

can suppcll‘f
village

Early ideas
to e:p[ore
and develop
with local
communities:




N’ | Geﬁfnﬂ around — Boats,

» ____,_——-_'_ ____-—-—___-_-____—————____-_
ted by a mix of
d Privaf:e. boats.

Fl'JJ"s islands are connec
small planes, ferries an
Each has advantages and limitations
depending on cost, time, weather and

destination.

Options ['ve been using_

— Domestic flights (Nadi - Taveuni via Suva)

_ Inter—island boat transfers

_ Local ferries (e.g- Suva — Vanua Lev)
_ Private boats and crew Gpportuniffas
— Local buses and vehicles on the islands

Schedules can
demand and local

t to pfc:m for

Travel requires flexibility.
change due to weather,
conditions. It's importan
extra time and costs.

Domestic flights are & :
uick way to reach Taveuni,

with views over the islands.

Fh’ghf to Taveuni.

The inter—island ferry
is a prach'calf and
r'nexpmsive opt[on:

parh’cufarfg or

larger items or Ferry from Suva to Vanua Levu.

e ———

Livin and Working on Taveunt
Living EKingEon Pakest

f commanity, with people

= ;
Taveuni has a strong sense 0
involved in tourism, agriculture, fishing and local enterprise.” (ff

There are opporiunr'ties to learn, contribute and develop

ideas for Project Earth.

Observations
e
— Communities are welcoming and open to

- Local knowlﬂdﬂe is invaluable.
_ There is a strong culture and sense of place.
- Many Peorr.:fe are already involved in sustainable practices.

_ There is interest in projects that create local opportum'ties._.',.

discussion.

Local enterprise emmples

_ Tourism accommadation and services.
- Asricu[fure (8.3, vanilla, tropical fruit).
~ Fishing and marine activities.

_ Local crafts and markets.

- Transport and Iogu’stics.

_ Maintenance and construction.

~ Food Pmductr'an and Suppfg.

[deas for Project Earth

~ Support local enterprise and community=
— Explore opporfunr'ties for small-scale infrastructure.
_ Consider renewable energy, water and waste solutions.
- Learn from existing models and local knowledge.
practfcaf, achievable projects that create

led initiatives.

— Focus on
long—term value for local communities.

Simple, practmai

-"':‘.ﬂ'_,_---'-'.. pertanl
= Village life, : &

strong culture
and local
entgrprisg.

longer stays.
Local boats pmwa’e

connections between
islands and access
to more rémote

infrastructure can
support local
communities

2. and enterprise.

communities.

e TS

=]




E@Ject Farth — From Ideas to Actf:on

toggfher what I've seen and

These notes bring
nearby islands, and how

learnt on Taveuni and
it mfjht contribute to Pro‘jecf Earth.
ical, achievable prajects

The focus is on pract
munities, pro{ecf the

that support local com

environment and create long—term value.

Key themes

— Local ownership and Participaffon_
Small-scale, pract:’mf infrastructure. _
Tourism, agrr'caﬁture and marine enterprise. |
Renewable energy and water solutions.

Skills, education and knowledge sharing.
land and customary riﬁhts.

: : Potential project areas N
Working with local En_agple Potentia’ prOJEr- ——— AMimn)
r———"ﬂ"—‘_ e v ~ Solar power for lodges and villages.
_ Better transport and landing facilities.
Local food produch’on and markets.

Respect for culture,

The most valuable Ensights come from

conversations with local peopﬂe -
staff, village members, boat
and cammum'f}j

_ Marine conservation and tourism. e

~ Support for local erafts and small business. =
Cemmunffa—.‘ed tourism developments.

— Training, education and qu}uffl‘l opportum'fies.

resort
operators, market vendors
s. Their experience and knowledge

ding what is

leader
are essential for understan

pussibfe and what is needed.

deve!oped with local

Anﬂ ijecf must be
t for customary

artim’pution and respec

rights and existing ways of opemfl'ﬂa.

Taveuni and the
surrcundiﬂﬂ islands
offer & unique
combination ©
natural beauty,
rich culture @
gppartunities or
5<.t$ta.éna.bl-?-

i towards the northern
development:

View from Taveu

[ —————————

Next Steps and Invitation

Ringsofd {

¢ Islands

These are initial next steps to explore how iject Earth

could Supporf local enterprise and cummum'tﬂ—fed deve!opment

on Taveuni and nearbH islands.

Immediate next steps

Continue talking with local Peopfe and operators.

Learn more about community priorities.

—

‘.'|'r;||"lll-‘1

Idenf{fj sPecfﬂ'c opporiunfffes for small-scale projects.

Exlpn’ore Putentfaf partners and Funa‘ing olptions_

Assess practical requirements (land, resources, approvals).

Develop concept desfgns and preffmfnarﬂ budaefs.

Test ideas with local communities before proceeding.

Possible pilot projects

Solar power for Maravu Lodge (diesel reduction).
Community tourism and accommodation models.
Support for local agriculture and food supply.
Marine-based tourism and conservation activities.
Skills training and support for small enterprises.
Infrastructure improvements (e.g. landing facilities).

Longer term opportunities

Commur1|'f5-owned tourism dzv&fcpments.
Renewable energy, water and waste solutions.
Marine conservation and sustainable use.
Education, training and Houfh engagement.
S{renﬁﬁhem'ng local markets and transport links.

Replicable models for other islands and regions. [T

[nvitation

This is an opé
otential partners an

PsoP[e,

these ideas to
raf.h'w;t action,
and creating o

—
—

{ Il £ f ! ¢
Loasta i Ll
oas OPPG wr EIES or focm ente

%
rprise.

Sinple
rp,ctlc-dt
“nfrastructure
can SUPPO™
iocm' an{erprlse
'-L and reduce costs.

to local Pef}PJEJ
to explore
s about

n invitation
d supparters
Project Earth is ab
working with communities
porfum’fies that respect
d the cnw'ronment.

3gf[1er.

P[acs an





